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Stimulating textbooks + 
well-designed lesson plans + 
non-intrusive teacher support

=
Better Student Learning 
Outcomes *

Theory of Change

*Chrysalis students demonstrate improved learning outcomes compared with control groups 
as per FSG’s PIPE Research

https://www.fsg.org/initiatives-programs/program-to-improve-private-early-education-pipe/impact-of-pipes-interventio
n-in-the-affordable-private-school-market/



Focus and scope 
● Chrysalis ThinkRoom is a curriculum-based Transformational Program 

from KG to Grade 8 in English, Math, EVS and ICT
● Currently transforming  ~ 1000 privately-managed CBSE & stage-board 

affiliated schools across India
● Chrysalis input to schools includes - 

○ Studios (textbook replacements)
○ teacher lesson plans
○ continuous teacher training and coaching
○ leadership engagement for change management



Methodology
Content - 
● English, Math, EVS, ICT Subject Content aligned with CBSE / NCERT 

learning outcomes
Pedagogy - 
● Embedded in Studio (textbook replacement) + lesson plans
● Triggers / questions interspersed with subject matter to encourage 

thinking and original student expression
● Embedded formative assessment
Impact measurement is currently done at multiple levels
● school level (indicators such as teacher collaboration & other systemic 

aspects)
● teacher level (classroom management, inclusive pedagogy)
● student level (sampled students only, FLN focus)



Methodology
One of the core aspects of our pedagogy is ‘Spaces for Expression’. These 
are created by carefully designed questions interspersed with subject 
content in our Studios (textbook replacement). They are designed to trigger 
student thinking and expression. Student responses offer a window into 
their understanding and personality. 

Grade 3, Science, Living 
& Non-Living Things

Grade 4, Science, Soil Grade 2, Math, 
Consecutive Numbers



Problem Statement
Given the rich variety of student responses generated through every day 
interactions in the class, in the context of learning English, Math & EVS, 
● how do we use these responses as formative assessment data in a 

seamless manner? 
● how can these responses expand the scope of assessment from sampled 

students to the entire universe that we work with?
● how can individual data be extrapolated to cohort and school level for 

systemic improvement?
● what role can technology play in assisting the teacher without unduly 

burdening her?



Role of Tech
Chrysalis AI - Soulful AI for Schools

ASPECT OF ASSESSMENT CURRENT ROLE OF TECH FUTURE PLANS
Data Collection 1) In- classroom teacher 

observations
2) Students’ Written Responses

Student responses to 
multi-modal digital quizzes (for 
older students) - for increase 
data-sources

Data Interpretation Interpreting hand-written 
responses of students (in light 
of specific learning outcomes, 
SEL aspects - trained by 
pedagogy team)
save teacher time

Interpretation of voice notes

Reporting & Remediation Teacher guidance on individual 
& cohort-specific learning 
insights
improve teacher effectiveness

Differentiated learning through 
personalised remediation (for 
older students)



Challenges/Learnings
● Habituating teachers to use technology and read reports

● Helping stakeholders understand the nature and need of formative 

assessment - not as a final statement, but as an insight to guide better 

teaching and learning

● Ensuring school leaders use reports to support rather than antagonise 

teachers
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