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IT for Change

Tara

A virtual voice teacher from Learning Matters
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IT for Change

Problem Access to quality English teaching is inadequate, leading to limited opportunities for students in higher education and employment.
Goal e Improve students' English language proficiency.

Tara, an Al powered virtual voice teacher that teaches communicative English
Learning materials and activities to enhance learning

Facilitators in class

Community and stakeholders engagement

Device setup, access to courses

Train facilitators

Community outreach to promote English education

Establish partnerships with local communities, partner organisations and key stakeholders

Schools have access to the virtual, voice teacher, Tara

Improved English content, activities, worksheets and other materials for students
Increased number of trained English instructors

Enhanced cooperation and collaboration with key stakeholders

Increase in student attendance, engagement and participation at school

Improved quality of English language instruction among local facilitators
Increased student proficiency in English and overall academic performance
Improved access to higher education opportunities

Enhanced employability skills

Improved confidence and self esteem among students and facilitators

Periodic visits to observe classes

provide support / course correction, systems report on usage and progress made in learning through formative and summative
assessments,

key stakeholder interviews and

M&E e focus group discussions at baseline, midline and endline and teacher reports.

e Tara empowers students with enhanced English skills, leading to better academic performance, employment opportunities, and
socio-economic outcomes.

e Adult learners can become Tara facilitators, using our program to upskill others and build a career.

e This creates a sustainable impact for both students and facilitators, while benefiting our organisation through ongoing course

Long term impact subscriptions.

Inputs

Activities

Outputs

Outcomes




Problem statement oLs. 7

IT for Change Fest

- many students aspire to become proficient in English but do not have
resources to do so within the institutions ecosystem

- without proficiency in English, their career options become limited and

hence their earning potential is restricted




Focus and scope Q@ oEs T

IT for Change

- working with learners in tier 2, 3 and beyond at government and private
affordable institutions

- building English language proficiency with a voice-first approach

- blending learning (Al powered solution along with human element)

- build proficiency to get students up to an independent user of the

language




Methodology

Content, Pedagogy, Assessment

-content based on CEFR

- treat English as a skill not a subject
- Communicative Language Teaching Methodology

- in-person and online assessments
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Role of Tech Q@ o T

IT for Change

Scalability, Sustainability, Ownership, Cost

-Built using voice tec

N

- content and algorit

nms on the cloud

- programme accessed through Alexa enabled devices as well as

Smartphones

- in-service teachers and para teachers trained on implementing the

solution

- solution cost kept flexible to suit the needs of every customer (its an

annual subscription model, where the pricing is derived based on the

components chosen)




Fest

- CLT as a new approach to language learning
- post covid learning loss - still a reality

- Hybrid learning works best

Challenges/Learnings 3@ e o
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email

website
contact
linkedin

instagram
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