
EdTech for Equitable Education
Critical Conversations 



Pioneering initiatives in EdTech



● Sikshana Foundation (founded 2003) partners with government systems 
to co-create scalable, sustainable models that improve public 
education.

● Its first-decade model led to Prerana, adopted by the Karnataka 
Education Department in 2018, and the team continues NEP-aligned 
pilots.

● Flagship now: 
○ Grama Digi Vikasana—turning Gram Panchayat libraries into Digital 

Transformation Centers with RDPR
○ Shiksha Copilot - AI assistant that helps teachers plan lessons, create 

learning content, and turn school data into actionable insights—fast.
○ FLN, STEM, Digital skills and Spoken English - for the school students
○ NiB-Ka app - for digital governance

About Sikshana Foundation



● Grama Digi Vikasana—Digital inclusion of rural population, extension of 
learning beyond school, digital literacy and AI for upskilling and 
empowerment

● Shiksha Copilot - Customised teacher resources - LPs, Blueprint based 
QPs, chatbot and collaboration. 

● FLN, STEM, Digital skills and Spoken English - self learning, additional 
practice content and personalised learning

● NiB-Ka app - customised surveys, dashboards and data handling

EdTech in the programs



Problem statement
ITo address the issues of scalability and sustainability through appropriate 
integration of Technology in Education at 

● student level - to promote self paced learning and access to learning 
resources 

● teacher level - to support the L&D and access to high quality resources
● community level - to offer digital infrastructure to the community and 

scaffold learning outside the school, for real life.
● administration level - for ease and effectiveness of governance and 

facilitate real time data-based decision making



Focus and scope 
Focus:
● to leverage technology to scale up and sustain good educational 

practices and make it accessible to all, retaining the flexibility to 
customise/localise and change over time. 

Scope:
● Spans from Anganwadis to Senior citizen across multiple states.

○ Audio based intervention in Anganwadis
○ Tech based support at school level for FLN, STEM, Spoken English 
○ Tech platform for imparting digital literacy and ICT skills
○ AI assistant to the teachers in Shiksha Copilot
○ Tech for Youth and SHGs for upskilling, healthcare and agriculture.
○ Tech for ease of governance and data-based decision making



Methodology

● Content: 
○ In all the programs, the content has offline-first design that lowers 

bandwidth costs; 
● Pedagogy: 

○ Appropriate to different agegroups - audio intervention at 
Anganwadi and School level, Digital skill portal for highschools, 
Group sessions via Android TV for the community and individual 
learning using shared devices.

● Assessment: 
○ Standard assessments and surveys for each program, leveraging 

tech for data collection and interpretation. 

Content, Pedagogy, Assessment



Role of Tech

● Tech in each program has played a role in 
○ scaling the program to multiple states, replicating processes and 

providing access.
○ sustaining the programs as content loaded in the devices continue to 

be used after we exit; GPs, for example, continue to get data plans 
going with their own funds.

○ passing the ownership to the stakeholders; eg., NiB-Ka app is being 
used by the govt. for various purposes.

○ reducing the cost of implementing any intervention by means of remote 
trainings, centralized updates, online tracking of usage and feedback 
etc.

Scalability, Sustainability, Ownership, Cost



Challenges/Learnings
● Initial resistance to use of technology
● Dependency on device, connectivity and challenges of maintenance.
● Lack of initiative in making use of the facility and in providing feedback 

for improvement by the end users. 
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