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Background

Artificial Intelligence (Al) and Digital Public Infrastructure (DPI) are two key domains of
digitalisation over which policymakers are increasingly fixated. From a policy perspective, Al
can be viewed as a general purpose technology, with a wide range of possible application
across critical sectors such as agriculture, healthcare, finance, etc. DPI is an umbrella term
used to describe a range of technological systems (digital identity, data sharing systems,
digital payments, etc.) seen as “essential capabilities for participation in society and markets
as a citizen, entrepreneur, and consumer in the digital era.” Increasingly, these two domains
are coming together, either through ‘DPI for Al’ (data collected through DPI improving
frontier Al models) or ‘Al for DPI' (Al's general purpose nature enhancing DPI across
sectors). Yet neither Al nor DPI has intrinsic value in isolation. Their societal impact is
ultimately determined by the data that fuels them, who generates it, who controls it, and
who benefits from its use. Moreover, appropriate governance frameworks and safeguards
are necessary to ensure digital and Al infrastructures serve the public interest and public
value.

Currently, the foundational infrastructure of Al — such as large datasets, cutting-edge

semiconductors and compute capabilities — rests in the hands of corporate monopolies.


https://maps.app.goo.gl/XSyj8xwoLvY3uJdM9
https://maps.app.goo.gl/XSyj8xwoLvY3uJdM9
https://www.dfat.gov.au/
https://www.dfat.gov.au/
https://www.global-solutions-initiative.org/
https://itforchange.net
https://www.projectliberty.io/institute
https://academic.oup.com/oxrep/article/37/3/521/6374675
https://www.codevelop.fund/insights-1/what-is-digital-public-infrastructure
https://www.researchgate.net/publication/386575801_Interactions_Between_Artificial_Intelligence_and_Digital_Public_Infrastructure_Concepts_Benefits_and_Challenges
https://www.researchgate.net/publication/386575801_Interactions_Between_Artificial_Intelligence_and_Digital_Public_Infrastructure_Concepts_Benefits_and_Challenges
https://www.techpolicy.press/ai-monopolies-are-coming-nows-the-time-to-stop-them/

Scaling digital public infrastructure through these pathways has a high risk of vendor lock-in
and technological dependencies, foreclosing pathways for digital sovereignty. At the same
time, without appropriate safeguards, the innovation dividends generated through digital

infrastructure can entrench the interests of data capital and global tech corporations, while

exacerbating issues of access, inclusion and inequality in public services delivery.
Additionally, the sectoral application of digital infrastructure and Al will also have to wrestle

with legacy issues and sector-specific roadblocks (for eg: the unreliability of historical land
records in certain jurisdictions in agriculture). Without governance frameworks that ensure
democratic participation in the design, deployment and governance of digital infrastructure,
the convergence of Al and digital infrastructure risks scaling efficiency without legitimacy,
intelligence without accountability, and public infrastructure without public trust.

Objective

This event on the sidelines of the India Al Impact Summit 2026 aims to grapple with
precisely this question of the role of the state as an active shaper of innovation pathways
for public value maximisation. Co-organised by the Government of Australia, IT for Change,
Project Liberty Institute and Global Solutions Initiative, this 90 minute closed-door, intimate
dialogue will explore the nuts and bolts of the institutional framework to steward Al and
digital infrastructure for public value and collective well being, as well as outline policy
pathways that can help realise the vision of democratic and accountable Al infrastructures.
Our dialogue will focus on the following:

e How can we develop institutional frameworks that effectively balance state
stewardship, private sector innovation, and citizen agency in the governance of Al
and digital infrastructure — particularly given the current concentration of Al
capabilities in a few corporate hands?

e How can we design, govern and deploy digital public infrastructure in a way that
centers data agency and infrastructural publicness?

Through the proposed session, we aim to chart a way forward for Al development that
fosters inclusivity, accountability, and the maximization of public value, transforming Al
from a tool of centralization and control into a force for ethical, equitable and humane
innovation.


https://itforchange.net/sites/default/files/2647/Recovering%20the%20Public%20in%20India%E2%80%99s%20Digital%20Public%20Infrastructure%20Strategy.pdf
https://itforchange.net/sites/default/files/2647/Recovering%20the%20Public%20in%20India%E2%80%99s%20Digital%20Public%20Infrastructure%20Strategy.pdf
https://itforchange.net/sites/default/files/2647/Recovering%20the%20Public%20in%20India%E2%80%99s%20Digital%20Public%20Infrastructure%20Strategy.pdf

Agenda

15:00 - 15:30

Walk-in and tea/coffee

15:30 - 15:40

Opening remarks from organizers

e Daniel Buckley | Department of Foreign Affairs and Trade, Government
of Australia

e Dr. Tomicah Tillemann | Project Liberty Institute

e Anita Gurumurthy | IT for Change

15:40 - 15:50

Catalyst Presentation: Building Digital Public Infrastructure for the Al Era

Sadhana Sanjay | IT for Change
Sarah Nicole | Project Liberty Institute

15:50 - 16:55

Open Discussion

e How can we develop institutional frameworks that effectively balance
state stewardship, private sector innovation, and citizen agency in the
governance of Al and digital infrastructure — particularly given the
current concentration of Al capabilities in corporate hands?

e How can we design, govern and deploy digital public infrastructure in a
way that centers data self-determination and infrastructural
publicness?

Inputs from all stakeholders moderated by Anita Gurumurthy

16:55 - 17:00

Closing & next steps

e Vidisha Mishra | Global Solutions Initiative
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