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Empowering citizens through Information Technology

Citizenship in the Information Society

Rethinking Governance

18th January 2007

Service Delivery @ Local Government 
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Backdrop

Need to realign the citizen-government 
relationship

Information and knowledge gaps in a 
developing society

Delivery of services tardy and 
translucent

Internal processes inefficient and 
ineffective 

“Peace will not come out of a clash of arms but 
out of justice lived and done... ”
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How can it be done?

Computerized centres in  villages/towns on 
a local network linked through a portal

Web/mobile based protocols for those who 
have the access

Centres to run as profit centres by 
entrepreneurs/ self help groups 

Delivery of various G2C and C2C services to 
citizens 

Internal Process Reengineering
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How should it be?

Build on the strength of the self help 
groups and local entrepreneurs

Minimal burden on Government

Scalable and Replicable

Cost effective  

Networking of citizens on mutually 
beneficial transactions

Bridging of rural-urban and rich-poor 
divide 



Backdrop

How it can be done 

How it should be 

Services

Economics

Training

What is needed

Key for success

ducation

Grievances

Dues

Civil supplies

Certificates

Land Records

Auctions

Forums

Gramadarshini

Pensions

e-temples

Matrimonial

Mandi rates

Classifieds

Registration

SHG accounts

Education

Tele Agriculture

Downloads

Employment

More Services

Online File Monitoring System

Tele Education

Tourism

Building Plan Approvals, Licenses, Opinion Polls, Traffic Feeds
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U N I T   C O S T

Income Expenditure Net Income Abstract

45 Bigger Centres
AmountS.No. Name of the Product supplied

( Rs. )

1 Multimedia Computer 4 Nos. 90,000.00 

2 U.P.S. 4Nos. 13,000.00 

3 Modem 1,850.00 

4 Printer – Dot Matrix 8,200.00 

5 Printer – DeskJet 9,500.00 

6 HP LaserJet 1010 10,400.00 

7 Xerox Machine 48,000.00 

8 Handheld Device (SBM) 10,000.00 

9 Lan Setup 5,100.00 

10 Scanner 3,600.00 

11 CD-Writer 3,500.00 

12 Digital Camera & Web Cam 15,000.00 

13 Lamination Machine 8,000.00 

14 Fiber Chairs 225.00 

15 Internet Connection & Telephone 3,500.00 

16 Cabin Structure with Table Elec. 
Fittings, Glow Sign Board etc.

18,000.00 

17 Computer Stationary 1,000.00 

18 Working Capital 1,125.00 

T O T A L : 2,50,000.00 

50,000.00 T O T A L :

700.00 6. Computer Stationary

0.00 5. Internet  Dhaba
Connection from    BSNL for 
1500 Hours

3,600.00 4. HP Scanner

3,200.00 3. Printer – InkJet

5,500.00 2. U.P.S.

37,000.00 1. Multimedia Computer PIV 
40 GB intel 845 GV chipset 
with Original motherboard 
with CD writer( Wipro Make)

( Rs. )

AmountName of the Product 
supplied

105 Smaller Centres
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Training campaigns

Project development in-house confessing the belief

“Think globally – Act locally”

Continuous training on weekends for all eseva Nirwahakas

and all officers concerned

Round the clock help desk

Onsite Monitoring every week for all centers
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Web Server Database 
Server

RAS

INTERNET Internet 
Users

e-Seva centres , District officers and 
RSDP centres connects through dialup 
and WLL

Initiative

RAS

DialUp Wireless 802.11b The VisionCorDECT WLL
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Civil supplies

Certificates

Land Records Auctions

Forums

Gramadarshini

Pensions

etemples Matrimonial Mandi rates Classifieds
Registration SHG accounts Education Tele Agriculture Downloads

Employment
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Over 42 Crores

Dues

Civil supplies

Certificates

Land Records Auctions

Forums

Gramadarshini

PensionsGrievances

e-temples Matrimonial Mandi rates Classifieds
Registration SHG accounts Education Tele Agriculture Downloads

Employment
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Dues

Civil supplies

Certificates

Land Records Auctions

Forums

Gramadarshini

PensionsGrievances

e-temples Matrimonial Mandi rates Classifieds

Unique Citizen
Identification

Over 7000 wrong 
cases weeded out

Registration SHG accounts Education Tele Agriculture Downloads
Employment
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Dues

Civil supplies

Certificates

Land Records Auctions
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Gramadarshini

PensionsGrievances

Employmentetemples Matrimonial Mandi rates Classifieds

Representative Democracy to

Popular Democracy

Registration SHG accounts Education Tele Agriculture Downloads
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Dues

Civil supplies

Certificates

Land Records Auctions

Forums

Gramadarshini

PensionsGrievances

Employmente-temples Matrimonial Mandi rates Classifieds

Brought transparency in Drought 
Mitigation efforts

Registration SHG accounts Education Tele Agriculture Downloads
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Income Expenditure Net Income Abstract

I N C O M E
S.
N

Name of the service Charge                
Rs

Minimum Monthly   
services

Total    
Income

1 Online Auction and bidding 5/- 20 100.00

2 Issuance of  all types certificates 10/- 200 2000.00

3 On line application Registration. 5/- 20 100.00

4 Online filing of Complaints and Grievances 5/- 50 250.00

6 Payment of Dues (Electricity Bills etc.) 1.5 6000 9000.00

7 Online Civil Supplies allotment 15/- 20 300.00

8 Matrimonial Services 5/- 15 75.00

9 Tele medicine 2/- 15 30.00

10 Tele Agriculture 2/- 10 20.00

11 Forms  down load 2/- per page 100 200.00

12 Maintenance of accounts of  S.H.G.s 10/- 200 2000.00

13 Consumables Ordering 10/- 10 100.00

14 NOAP acquaintance printing 300.00

15 ISL , IAY & OAP Photos etc 20/- 50 1000.00

16 Lamination 10/- 30 300.00

17 Internet browsing 25/- per Hour 50 Hrs 1225.00

18 DTP & Job work 25 50 1225.00

19 Tourism  30 40 1200.00

20 Sale of SHG products 2 500 1000.00

21 Courier 2 25 50.00

22 HLL products 11% on sale of 
Products

2200.00

23 Xerox 1 1500 1500.00

24 e-enabled education 2/- 200 400.00

25 Computer education 400/- 10 4000.00

26 Sale  of  ICICI 100 1000.00

27 Employement renewal 5 50 250.00

T O T A L : 29895.00
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Income Expenditure Net Income Abstract

1. Internet connection charges 900.00
2. Telephone charges 1,000.00
3. Electricity charges 1,500.00
4. Stationary 3,500.00
5. Miscellaneous etc 1,000.00
6. Building rent 500.00
7. Addl. Employees salaries 3,200.00
8. Traveling expenditure 800.00

---------
12,400.00

9.  Monthly Loan Installment 4,000.00
---------

EXPENDITURE :     Rs. 16,400.00

E X P E N D I T U R E
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Income Expenditure Net Income Abstract

INCOME  per month 29,895.00

1. Internet connection charges                        900.00

2. Telephone charges 1,000.00

3. Electricity charges 1,500.00

4. Stationary 3,500.00

5. Miscellaneous etc 1,000.00

6. Building rent 500.00

7. Addl. Employees salaries 3,200.00

8. Traveling expenditure 800.00

9.  Monthly Loan Installment 4,000.00
---------

Expenditure per Month 16,400.00
---------

Net Income per Month 13,495.00
---------

NET  INCOME
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Income Expenditure Net Income Abstract

Overall Investment

Rs 1.65 Crores (Rs 2.50 lakh for the bigger 45 centres and Rs 
0.50 lakhs for the 105 smaller centres )

Rs 1.15 Crores (Rs 2.50 lakhs being the building cost rented 
out to the centre)

Rs 1.00 Crores (Internal Computerisation, Networking, 
Hardware, Software etc)

Total - Rs 3.80 Crores (All out of the internal resources of the 
district, self employment grants and bank 
finance)

Benefit to Self Help Groups in the first year

Rs 100 Lakhs (Rs 1.50 lakhs per bigger centres, Rs 0.40 
lakhs per smaller centres)

Notional Savings to Citizens in the first year itself

Rs 10 Crores Around 10 Lakh transactions @ 1 day daily 
wage turns out to (100 X 10,00,000)

Benefits to Government

Leading to achieve SMART (Simple, Moral, 
Accountable, Responsive, Transparent) 
Governance 
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Making Illiterates  Literates… and

The literates…..e-literates

‘e’nabled education



Backdrop

How it can be done 

How it should be 

Services

Economics

Training

What is needed

Key for success

ducation

Grievances Dues

Civil supplies

Certificates

Land Records Auctions

Forums

Gramadarshini

Pensions

Employmentetemples Matrimonial Mandi rates Classifieds
Registration SHG accounts Education Tele Agriculture Downloads



Backdrop

How it can be done 

How it should be 

Services

Economics

Training

What is needed

Key for success

ducation

Grievances Dues

Civil supplies

Certificates

Land Records Auctions

Forums

Gramadarshini

Pensions

Employmente-temples Matrimonial Mandi rates Classifieds
Registration SHG accounts Education Tele Agriculture Downloads



Backdrop

How it can be done 

How it should be 

Services

Economics

Training

What is needed

Key for success

ducation

Collectors Office

Collectors 
Bungalow 

District
Hospital

J C 
Bungalow

DM&HO

SP Bungalow

Wireless Link

switch switch

switch

Gatekeeper 
&

Gateway

Switch

E0

E1

APSWAN

switch

switch

DEO 
Office

C S
Office

Registrar 
Office

R&B Elect
Vigilance

RDO 
Office

District
Training center

R&B
Office

CPO 
Office

JD Agri/
Survey

switch

DEO Office

Solution for Data 
Transmission…

Initiative

DialUp Wireless 802.11b The VisionCorDECT WLL
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Revenue Division

Collectorate 

Gram PanchayatMandal

Wireless Link

APSWAN
Internet

Gram Panchayat

Gram Panchayat

Gram Panchayat
Gram Panchayat

COLLECTORATEState Secretariat

Gram Panchayat

Village Secretariat to State Secretariat…

Initiative

DialUp Wireless 802.11b The VisionCorDECT WLL
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More ServicesOnline File Monitoring System TourismTele Education
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Political and Administrative Will

Commitment to innovation and 
capacity to absorb failures  

Global thinking, local action

Information Technology as a tool 
to further reform

What is needed ?
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DialUp Wireless 802.11b The VisionCorDECT  WLL
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nabled ducation

Opening the frontiers of Knowledge to the deprived

Partnership with Azim Premji foundation

Computer assisted learning with curriculum based CDs to 
children in the age group of 6 – 14 years.

Program now reaching 60,000 elementary school students

Rural students proving that they are next to none
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Big task simplified by breaking into 
small doable tasks

Multiple stake holders

In house development ensured fast 
conversion into digital framework

Education & Sensitization of citizens

Problem Solution from “demand”
side instead of “supply side” by 
keeping citizens as focus

KEY FOR SUCCESS
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“Good government is no 
substitute for self-government" 
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